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684 - Post-Pandemic School Leadership – How to 

Manage Triage, Transition and Transformation 

The 3T’s – Triage, Transition and Transformation – is a useful 

approach to reflect on during and after a crisis. This process 

provides a useful framework to help educational leaders and school 

managers. It provides a way of thinking through a crisis and 

provides a structure on how to respond respectively. 
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352 - Organizational Culture - How to Lead and 

Manage School Culture 

Culture management impacts many aspects of an educational 

institution. It impacts the staff, the performance of teachers, and 

ultimately, the students and parents. Managers and leaders need 

to get involved at organisational culture, be aware of barriers to 

change, and realise their roles as the manager and leader. 
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845 - Assessment for Learning - How to Take Formative 

Action to Improve Learning 

Feedback created through assessment for learning is used to 

improve students' performance. It is an effective way to support 

teaching in a formative way. It involves collaborating with peers, 

educators and mentors to try out activities and share thinking in 

order to help shift practice. 
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685 - Leadership Standards – How to Develop Your 

Educational Leadership and Management Vision 

Develop your leadership and management skills to establish a 

school vision, support your staff and make meaningful changes in 

your school or organisation. Principles of understanding and 

implementing leadership standards and best ways to build 

credibility by setting the right examples 
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284 - School Development – How to Design a 

Professional Growth Plan 

School development builds on the principles underpinning effective 

teacher development, a research-based framework for 

development, the support that can be provided for teachers and 

most importantly, designing a professional growth plan based on 

school development plan.  
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566 - Action Planning – How to Draw a Meaningful 

Action Plan Based on the Professional Growth Plan 

The specific actions or strategies a school will undertake to achieve 

its goals, action plans, are created to organize school-improvement 

efforts. It is crucial to review and revise them annually based on the 

progress made over the course of the preceding year or to reflect 

evolving school goals and values. 

 

https://www.global-cpd.org/
https://www.global-cpd.org/
https://www.global-cpd.org/
https://www.global-cpd.org


 

 

 

 

Educational Leadership & Management Webinars 

 

 

 

827 - Effective Meetings – How to Run Effective 

Meetings and Improve time Management Skills 

Although meetings are necessary tools for productivity, some 

meetings just do not work out and end up wasting everyone’s time 

and energy. It is essential to know the methods and elements for 

running an efficient and effective meeting; improving effectiveness 

of team meetings and managing time and priorities.  
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A blend of online and in-person lessons was set to be the 

education world’s “new normal” in the wake of the 

pandemic. However, many schools are still struggling 

with a transition to online learning. It has become clear 

that the pandemic has permanently altered the way 

students learn. Virtual classes are now a regular part of 

teachers’ school experience. Correspondingly, they need 

fresh online teaching ideas. 

The pandemic will eventually be contained, but its 

impact on education will remain. The days of one-size-

fits-all teacher training policies must end. The trainers 

also have to be innovative with the curriculum, 

pedagogy, teaching methods, and even the way they 

structure trainings and activities. Ultimately, we need to 

provide organized and up-to-date training options for 

teachers and school admins. 

 

Global-CPD is aiming to deliver high-quality teacher 

training webinars and courses for schools. There is 

already a wide range of online courses, workshops, 

and seminars on e-learning available for teachers. 

However, we aspire to provide premium, innovative 

and up-to-date courses that do not repeat whatever is 

said until now but put forward something new and 

practical that will make things easier for teachers and 

students. 
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